EASTERN AREA COORDINATING GROUP

Date: October 21, 2021

To: EACG Participating Agencies

From: Eastern Area Coordinating Group

Subject: 2022 Recruitment for Eastern Area Interagency Type 2 Incident Management Teams

The Eastern Area Coordinating Group (EACG) is soliciting applications for two Eastern Area Type 2 Incident
Management Teams (EA IMTs). The mission of the Incident Management Teams in the Eastern Area is to provide
Agency Administrators with organized, highly skilled, and qualified personnel to implement land management-based
objectives on incidents, especially wildfires. All risk incidents will be supported as appropriate.

All prospective team members, including casuals, trainees, alternates, and Command and General Staff, must apply
to be considered for selection. Team positions are filled on an annual basis except Incident Commanders which are
designated for three-year tenures.

Team members are expected to be available for IMT assignments beginning March 29, 2022 through November 7.
The IMT rotation will be based on two weeks on and two weeks off. During the primary EA fire seasons (03/29 — 6/1
and 10/1 —11/7) the team on rotation will be first out with the second team being rostered as soon as practicable.
From 6/1 to 10/1 the teams will maintain a two week on/off rotation with an identified period that the team is
unavailable. A change in availability (due to national need, fatigue management, etc.) during this period is at the
discretion of the IC in consultation with the OWT. Although the primary response is wildfire, teams may be ordered
for all-risk incidents such as hurricanes, floods, or other National emergencies.



The EACG is committed to the success of the Eastern Area IMT’s and will work diligently to promote and support the
teams. The EACG expectations are:

e Ensure your supervisor approves of your application to the EA-IMT’s

e All qualified and eligible applicants will be considered. Eastern Area personnel will receive priority.

e No Primary member of an EA IMT will be on more than one IMT.

e All current IMT members must reapply for 2022.

e Individuals must apply to EA IMT’s before they will be approved for an out-of- area IMT. Applicants to other
Geographic Areas must have the approval from the coordinating group in which they reside as indicated by
the out of Geographic Area approval signature line on the application.

e Individuals seeking trainee opportunities are encouraged to pursue all available opportunities.

e Free lancing of team members must be approved by the section leader/IC per the EA Mob Guide.

The EACG has also identified several functional areas where qualified and trainee applicants are in critical shortage,
applicants are encouraged to apply for the following:

Command ICT2
Air Operations ASGS, AOBD, ATGS, HEBM
Finance Section FSC2, TIME, COST, PROC, COMP, EQTR

Logistics Section LSC2, GSUL, FACL, FDUL, COML, COMT, MEDL, SUPL
Planning Section PSC2, SITL, RESL, ITSS (formerly CTSP), FBAN

Don’t Let COVID-19 Stop You: The Eastern Area Incident Management Teams will follow the guidance provided by
the CDC, MPHAT, FMB and the Eastern Area COVID-19 Wildfire Response Plan. Some Command and General Staff
positions and support functions will be remote or virtual during a team mobilization in the COVID-19 environment.
https://firenet365.sharepoint.com/:b:/r/sites/2020 COVID-

19 GeographicArea WRP168/Shared%20Documents/General/WFRPs/Eastern%20Area/Eastern%20Area%20WIldland
%20Fire%20Response%20Plan%20COVID-19.pdf?csf=1&web=18&e=rKKEKI

Please reference the Eastern Area Interagency Mobilization Guide, Chapter 20 pages 20-11 through 20-19 for
information about the teams. Costs incurred for pre-season trainings or meetings will be the responsibility of the


https://firenet365.sharepoint.com/:b:/r/sites/2020_COVID-19_GeographicArea_WRP168/Shared%20Documents/General/WFRPs/Eastern%20Area/Eastern%20Area%20WIldland%20Fire%20Response%20Plan%20COVID-19.pdf?csf=1&web=1&e=rKKEKI
https://firenet365.sharepoint.com/:b:/r/sites/2020_COVID-19_GeographicArea_WRP168/Shared%20Documents/General/WFRPs/Eastern%20Area/Eastern%20Area%20WIldland%20Fire%20Response%20Plan%20COVID-19.pdf?csf=1&web=1&e=rKKEKI
https://firenet365.sharepoint.com/:b:/r/sites/2020_COVID-19_GeographicArea_WRP168/Shared%20Documents/General/WFRPs/Eastern%20Area/Eastern%20Area%20WIldland%20Fire%20Response%20Plan%20COVID-19.pdf?csf=1&web=1&e=rKKEKI
https://gacc.nifc.gov/eacc/logistics/dispatch/mob_guide/07_2021_Chapter_20.pdf

individuals’ home agency. Team members and trainees need to be self-sufficient with full support of their home
agency.

Trainee and Alternate applicants are encouraged: Applicants may apply as a “Trainee” in any open position for
which they have been issued a Position Task Book. Trainees will be selected based on EA position needs and
interagency priorities. All designated trainees are expected to participate in the EA Priority Trainee program.
“Alternate” and “Job Share” team members are encouraged and welcome to apply.

Application process: Applications for the EA IMTs will be accepted from October 21 through December 1. Selected
IMT members will be notified by January 29. Applications must be submitted online through the link or via the QR
Code provided below.

https://forms.office.com/g/AiXA5AbuyW

Contact an Eastern Area Operations Working Team Representatives (OWT) if you have questions about nomination
procedures and processes (OWT member list attached). A copy of this memo and attached application materials will
be posted on the Eastern Area Coordination Center (EACC) Web Page Bulletin Board at
http://gacc.nifc.gov/eacc/index.htm.

Sincgjzalyc,>

[t b P
Patrick Pearson
Chair, Eastern Area Coordinating Group



https://forms.office.com/g/AiXA5AbuyW
http://gacc.nifc.gov/eacc/index.htm

Attachment: Eastern Area Operations Working Team Roster

EASTERN AREA
COORDINATING GROUP
Operations Working Team
2021
NAME AGENCY REPRESENTS ADDRESS PHONE EMAIL
Terry “WALT” WI-R09 FS-Region 9 FS Eastern Region, 626 E. Wisconsin C: (414) 207-5259 Terry.walter@usda.gov
Walter Ave., Suite 700 PC: (530)640-0049
Milwaukee, W1 53202
Rich Schenk CT-CTS Northeast Compact Eastern District HQ 0: (860) 424-4150 richard.schenk@ct.gov
209Hebron Avenue C: (860) 982-7087
Marlborough, CT 06447
Cory Berg MN-MNA BIA - Midwest and BIA - Minnesota Agency 0: (218) 751-2011 cory.berg@bia.gov
Eastern Regions 2225 Cooperative Court NW, #300 C: (218) 766-3091
Bemidji, MN 56601
Mark Huter IN-INS Big Rivers Fire Indiana DNR, Division of Forestry 0: ((765)792-4570 MHuter@dnr.in.gov
Compact Assistant State Fire Coordinator C:(317)437-3388
6220 Forest Rd
Martinsville, IN 46151
Greg Vollhaber MN-MNS Great Lakes Fire Minnesota DNR-Forestry 0:(218) 835-3162 | greg.vollhaber@state.mn.u
Compact Forestry Enforcement Coordinator C: (218) 368-6664 s
417B Forestry Dr.
Blackduck, MN 56630
Dan LeCrone PA-PAS Mid-Atlantic Fire Pennsylvania DCNR 0:(814) 643-2340  |dlecrone@state.pa.us
Compact Rothrock State Forest Service C: (814) 386-2480
181 Rothrock Lane
Huntingdon, PA 169652
Jay Mickey NE-MWP NPS - Midwest NPS Midwest RO 0: (402) 661-1762 Jay mickey@nps.gov
Chair Region 601 Riverfront Drive C: (402) 250-1233
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Omaha, NE 68102

Jamie Farmer IA-PLR US Fish and Wildlife USFWS 0: (319) 523-6982 jamie farmer@fws.gov
Midwest and 10728 County Rd X61 C: (337) 936-5233
Northeast Regions Wapello, IA 52653

Brendan Neylon EACG FS-Region 9 Eastern FS Eastern Region, 626 E. Wisconsin 0: (414) 944-3811 Brendan.p.neylon@usda.gov
Area Coordination Ave., Suite 700 C: (610) 742-7864
Center Milwaukee, WI 53202

Jason Riggins MN-R3R EACG Liaison USFWS 0:(612) 713-536 jason riggins@fws.gov

5600 American Blvd. West Suite 990
Bloomington, MN 55437

C: (509) 834-1527
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